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Progressus, in conjunction with industry 
and university experts, has created a 
comprehensive and detailed set of 
chapters for each course.  All materials 
are constantly reviewed and updated to 
ensure AgriSchools’ participants receive 
the latest industry knowledge, best practices 
and standards.

AgriSchools  are  residential, university-based 
courses that deliver independent, unbiased 
information in a classroom-style format 
that encourages a high level of participant
-facilitator interaction and information 
exchange.   

All courses contain practical sessions 
conducted in an actual commercial 
production facilities.

AgriSchools are courses designed 
and developed by Progressus with 
the specif ic aim to uni fy and 
enhance industry knowledge of 
agriculture and aquaculture 
production and management systems.



The course starts with an overview of the Quality System requirements for the feed 
mill and its importance for production of safe quality feed.  This is followed by a look 
at the process of production planning and formulation control and how they influence 
production efficiency, together with the implications and benefits of automation.  The 
final session looks at the receiving of raw materials and micro ingredients and how 
they are stored and conveyed within the feed mill.Material Management

DAY1
Course Overview

Production Management 
DAY2

The principals of production management start with a discussion on particle size 
management and how to ensure the correct setting of the grinding machinery.  The 
next critical step in the process is the batch weighing and mixing of the ingredients 
and here time is spent to explain how to optimize both process steps and how to 
trouble shoot potential errors in the system.  Focus then turns to the fundamental 
principles of steam and steam control for optimal conditioning.

Operational Management
and Design

DAY5 The final day provides examples of the daily management routines, reports and Key 
Performance Indicators that are used to measure and optimize production 
throughput and costs. Health and Safety is also included together with a section on 
plant design and construction. Finally, the programme concludes with a short exam 
followed by the course graduation ceremony. 

Bluefalo Co., Ltd.

The practical session of this Feed Mill 
Management Course consists of 
observations of a working feed mill, a 
workshop and troubleshooting activi-
ties. It will be conducted within the 
vicinity of a fully operating multispecies 
commercial feed mill, namely 
Bluefalo Feed Mill.  Bluefalo was 
commissioned in 2013 and currently 
produces 6,000 MT of feed per 
month.  Feed produced includes; 
swine, broiler, fish and shrimp feed as 
well as dog and cat food.

Kasetsart University : 
The faculty of Agriculture at
Kamphaeng Saen

The faculty of Agriculture at Kamphaeng 
Saen is Thailand’s leading institute for 
agricultural science and technology. 
The campus is located 80 kilometers 
west of Bangkok and 30 kilometers 
from downtown Nakhon Pathom 
province. The faculty has provided 
teaching, research and public 
service in agriculture since 1979.

The course is certified by the 
Department of Animal Science, 
Faculty of Agriculture, Kasetsart 
University.

Feed Management
DAY3

Having successfully conditioned the feed mash the attention turns to pelleting and 
cooling and their direct impact on physical quality, throughput and moisture content 
including a section on post pellet liquid application systems. The final step in the feed 
mill process is then the bulk loading or packing operations before dispatch from the 
mill.

Quality Management
/ Feed Mill Visit

DAY4
This day includes a visit to a leading Thai commercial feed company producing 
monogastric, fish and pet feeds.  Once on site each group of participants will take 
part in troubleshooting exercises followed by a presentation of their findings in the 
afternoon.  The morning session will cover Quality Control and the key tests that 
influence feed quality as well as a session on Preventative Maintenance and Feed 
Technology. 

Each delegate will be presented with a Certificate of Completion 
at the end of the AgriSchool from Kasetsart University and 
Progressus.

Certificate in Feed Mill
Management:

Course Location:  Erber Research Center, 
Kasetsart University-Kamphaeng Saen Campus
Nakornpathom, Thailand

Certificate of Completion:



What people said about the course

"The program gives a better understanding for 
those who have been in the feed mill 
industry. There has never been a proper 
program, which can fully explain the full 
process in the feed mill in Asia.  In 
addition, it would be a good program for 
those who are new to the feed mill industry 
and also supplier of raw material to feed 
mill for better knowledge."

Feed Mill Manager, Indonesia

“Interaction with facilitators and other 
delegates was as important as what was 
being taught. I thought I knew everything till 
this week, a great refresh! ”

Regional Feed Mill Manager, Thailand

“The Progressus Feed Mill AgriSchool not only 
enabled me to refresh operation managers in the 
principles of feed milling technology, it is also gave us 
practical and new ways of how to improve the way 
we manage our own roles in the production process 
all the time guided by highly experiences facilitators.”

Operation Manager, Bangladesh

Participants rated the following aspects of the course at a scale of 100%

QUALITY OF 
INDUSTRY
KNOWLEDGE
AND UPDATES

INDUSTRY
NETWORKING

FACILITATORSCOURSE
STRUCTURE
AND TOPICS

QUALITY OF 
MATERIALS

“Training is good especially for me as 
nutritionist, because I can learn the 
information of the entire feed mill 
operation, so, I can know what better 
actions I can  to do improve overall 
results, not just my area of responsibility.”

Nutritionist, Indonesia

s offf ttthhhe cooouuueeecccts

“Through this course, I have a better 
understanding of how a feedmill is run 
with all its complexity and techology. 
This course has tried its best to explain 
and provide hands on experience 
through the feed mill visit and 
interactions with its facilitators.” 

Feed Formulator, India

Why you should attend this course
5 days intensive and in-depth overview of the 
whole feed milling process
Provide for best practices and generate ideas to 
better the feed milling process
Understanding of all aspects involved in feed 
production
Provides a basis of communicating effectively 
with the feed mill community

Benefits to participants:
Elevate and equalize knowledge
Staff development and retention
Exchange ideas as to how others deal with practical 
and common milling issues
Help staff to better understand how to position 
products and services in this market sector
Build confidence for high level communication 
with the industry

Benefits to Managers and Company:

"This course is a great leap forward 
for someone who is from another 
industry to better understand feed
milling. Great job!"

Feed Mill Manager, Malaysia

93% 93%95% 90% 88%



Facilitators

Progressus AgriSchools agrischools@progressus.asia Phone : +66 (0) 2 653 1148

Yodchai Kasemsuksathaporn

David Ralph

Malcolm Gresswell

Jon Ratcliff

www.progressus.asia

In 1981, Jon Ratcliff, an honours g r a d u a t e  f r o m  R e e d i n g  University, joined national UK 
feed company J Bibby Agriculture as a poultry nutritionist.  During his fifteen years with J Bibby, and 
latterly Associated British Foods, he undertook various management positions culminating in his 
appointment as General Manager in 1990 and Commercial Manager in 1994 responsible for 4 multi 
species feed mills producing 450,000 tonnes per annum.

In 1996, he left to set up his own consultancy business, Food & Agriculture Consultancy Services 
(F.A.C.S. Ltd).  As well as providing a nutritional service, F.A.C.S. specializes in the implementation 
and audit of HACCP based food safety programs from farm through to processing.  For more than 
15 years, Jon has been consulting for the UK’s leading supermarket, Tesco, on matters relating to 
animal feed and animal feed mill and supply chain auditing.  He has considerable experiences in 
feed mill systems across the world and provides seminars and training on HACCP and GMP specifically 
for feed mills.

Malcolm Gresswell has spent his entire career in milling of flour and animal feeds in Australia and 
Canada.  He combines qualifications in Mechanical Engineering and Flour Milling with 46 years 
experience, at all levels of management in feed milling and flour milling, starch and glucose 
industries.

Malcolm began his career with Henry Simon (Aust) Ltd. as a flour-milling trainee, progressing to 
Plant Manager, Engineering Manager, General Manager and National Operations Manager for leading 
companies such as George Weston Foods, Goodman Fielder and Ridley AgriProducts.  In his latest 
role, he was responsible for the operation of 18 feed mills and 2 block supplement plants with a total 
output of 1.6M tonnes per annum.  Malcolm has been active in consulting, training and mentoring 
professional in the Animal Feed Industry since retirement.  He is a highly respected and a widely 
sought after expert in Feed Milling.

After graduating from King Mongkut Institute of Technology in Bangkok with a degree in 
Engineering and Mechanical Engineering, Yodchai first entered the feed industry in 2004 when he 
became Plant Manager for Central Food Products Co., Ltd.  

Since that time he has worked with notable feed companies such as RI Agritech and Eastern Feed 
Mill and gained wide experience in feed mill management as well as machine fabrication and 
construction.

David Ralph has worked in the animal feed industry for more than 40 years.  His extensive experience 
commenced as a graduate recruit for RHM Agriculture responsible for commissioning of a green field 
site in the UK in early 70’s.  Since then he has been involved design, construction and management of 
feed mills in both he UK and Middle East.  Until his retirement in 2008, he was General Manager for 
the Faccenda Group feed division, responsible for the day-to-day management and control of their 
225,000 tonnes per annum broiler feed mill in Banbury, UK.

David continues to have an input at the Faccenda feed mill as well as representing Agentis Innovations 
and technical consultant within the Asia Pacific region.  Consultancy focuses on feed mill design and 
process flow optimization.

You may do so online, by e-mail or by phone.  You can visit our website to 
download the registration form or contact us to recieve it via mail.

Ready to register?


